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[bookmark: policy-statement]1. Policy Statement
Helping Hand is committed to the highest standards of integrity, transparency, and accountability. Staff are encouraged to raise concerns about malpractice, wrongdoing, or breaches of statutory or company policies without fear of retaliation.
This policy is designed to protect whistleblowers while ensuring concerns are investigated appropriately.

[bookmark: scope]2. Scope
This policy applies to all employees, supply staff, consultants, contractors, and volunteers and covers concerns including, but not limited to: - Safeguarding or child protection failures - Health and safety breaches - Financial malpractice or fraud - Unlawful acts or criminal offences - Professional misconduct - Breaches of company policies, including GDPR

[bookmark: principles]3. Principles
· Concerns should be raised in good faith
· Staff will not suffer detriment, retaliation, or disciplinary action for raising a genuine concern
· Concerns will be investigated fairly, promptly, and confidentially
· Anonymous reports will be considered but may limit investigation effectiveness

[bookmark: raising-a-concern]4. Raising a Concern
1. Internal Reporting:
· Staff should initially raise concerns with their line manager or supervisor.
· If the concern involves the line manager or is sensitive, report directly to the Designated Safeguarding Lead (DSL) or Director.
1. External Reporting:
· If internal reporting is inappropriate, concerns can be raised with relevant external bodies, such as the Local Authority, Ofsted, or the Charity Commission (if applicable).
1. Whistleblowing Channels:
· Email: Director@HelpingHandWestMidlands.onmicrosoft.com
· Phone: 07939847008

[bookmark: investigation-process]5. Investigation Process
· All concerns will be logged and acknowledged within [x] working days.
· The DSL or Director will determine the scope of the investigation.
· Staff may be interviewed, and evidence collected as part of the investigation.
· Findings will be reported to the Director and, if necessary, to external authorities.
· Staff raising concerns will be informed of the outcome where appropriate.

[bookmark: protection-and-support]6. Protection and Support
· Staff raising concerns in good faith will be protected from retaliation.
· Any act of victimisation against a whistleblower will be treated as a disciplinary offence.
· Support will be offered to staff involved in investigations, including counselling if required.

[bookmark: confidentiality]7. Confidentiality
· All whistleblowing reports will be treated confidentially.
· Information will be shared strictly on a need-to-know basis.
· Anonymous reports will be handled carefully, but may limit the ability to investigate fully.

[bookmark: record-keeping]8. Record-Keeping
· A secure record of all whistleblowing reports, investigations, and outcomes will be maintained.
· Records will be kept in line with GDPR and data protection requirements.

[bookmark: monitoring-and-review]9. Monitoring and Review
· This policy will be reviewed annually or following significant incidents.
· Staff will be informed of updates and retrained if necessary.
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